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DEPARTMENT OF THE NAVY

OFFICE OF THE ASSISTANT SECRETARY
RESEARCH, DEVELOPMENT AND ACQUISITION
i 1000 NAVY PENTAGON
! WASHINGTON DC 20350-1000

JUN 06 2003

MEMOR AND,thM FOR DISTRIBUTION

SUBJECT: Pol;icy for DoN Systems Engincering Plan (SEP) Review and
Approval

The proglJlam Systems Engineering Plan (SEP) will be developed and
approved for each Milestone review to recognize that Systems Engineering
practices are 1nlegra1 in the execution of our acquisition programs, This
memorandum pn ovides guidance to be implemented by Navy and Marine Corps
Program Managers (PMs), Program Executive Officers (PEOS), Systems
Command (SYSCOM) Commanders and Direct Reporting Program Managers
(DRPMs) for the development, review and approval of their program’s SEPs,

|

Althoughithere is no prescribed format for SEPs within the Defense
Acquisition Guidebook, the SEP Preparation Guide provides a recommended
content. Additional instructions and forms outlined in the following attachments
will be used in Navy and Marine Corps programs (o facilitate review and
coordination. My expectation is that the Program Office lead or Chief Systems
Engineer will have the primary role in developing the SEP. SYSCOM Technical
Authorities and; PEO Programmatic Authoritics must also be engaged to ensure
quality, compléteness and acceptable level of risk.

ASN (Rd&A) Chicf Engineer (CHENG) will coordinate with thc OSD staff
to facilitate do¢ument reviews and ensure Navy and Marine Corps issues are
addressed in future SEP instructions and guides. Additionally, the Chief Enginecr
will colldbomtc with Navy and Marine Corps programs to collect lessons learned
and best practices to improve the process.
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SUBJECT: Policy for DoN Systems Engineering Plan (SEP) Revicw and
Appr?va]

Distribution; i
DACM ;
- AGC
DIR NMCI
PO !
DASN (A&M) !
DASN (M&B) |
DASN (SHIPS)
DASN (AIR) |
DASN (C41/SPAQE)
DASN (IWS) |
DASN (LMW) i
DASN (RDT&E)'
DASN (LOG) |
PEO (IWS) |
PEO (W) :
PEO (ASW)
PEO (T)
PEO (ISF) y
PEO (CAV/SPACE)
PEO (IT)
PEO (LMW) !
PEO (SHIPS) |
PEO (CARRIERS)
PEO (SUBS) |
PEO (SPACE) |
DRPM (AAA)
DIR SP !
COMNAVSEASYSCOM
COMSPAWARSYSCOM
COMNAVAIRSYSCOM
COMMARCORSYSCOM
COMNAVSUPSYSCOM
COMNAVFACENGCOM

Copy to; I
ASN (RD&A)
ASN (RD&A) CHENG
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SEP APPROVAL MATRIX

Acquisition Component MDA
Category |Submitted By| Concurrence | Approval Approval
] PEO /DRPM
ACAT ID ' PM SYSCOM ASN(RD&A) USD(AT&L)
PEO /DRPM ASD(NIY/
ACAT 1AM L PM SYSCOM ASN(RD&A) DoD CIO
PEO /DRPM SECNAV or
ACAT IC L PM SYSCOM ASN(RD&A)
PEO /DRPM
ACAT IAC ; PM SYSCOM ASN RDA
i PEO /DRPM
ACAT 1I PM SYSCOM ASN(RD&A)
' PEO /DRPM
ACAT Il PM SYSCOM
| PEO /DRPM
ACAT IVT _. PM SYSCOM
PEO /DRPM
ACAT IVM ! PM SYSCOM
SPECIAL : PEO /DRPM
INTERSEST | PM SYSCOM ASN(RD&A)

Reference: S;ECNAVINST 5000.2C tables E2T1 and E3T2

Attachment (1)

P.378




JUN-06-2085 15:47 FROM: TO: 2027814532 P.4/8

DoN SEP. Review Process

ACATIIVIV  ACAT 17TACT  AcaTiDiaM VDA

; 60 days 30 days

: Pric Prior
ProgramSafl—| , Mile:;:?m Milostone
Design Team — :
SYSOOM MDA - Miestare Decision Authority

1 DAG-Defense Acquisition Guidebock

RDACHENG__| | SEP - Systerrs Engineesing Plan

| SECNAVINST 5000.2C Irrplerrentation

ASNRD&A) concurtence/approval of SEP | and Operation of the Deferse Accuisition and
to be addressed in Bxeautive Survmry the Joint Capabilities Integration and

Menorandumdrafied by RDA Developent System
I .
CHENGand concurrently signed by DASN
' nd iy signod by (8) - Reviewfapproval signature reuiired

Attachment (2)
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PROGRAM NAME

i SYSTEMS ENGINEERING PLAN (SEP)
VERSION
MILESTONE SUPPORTING

DATE

i
*#********f******************=l=#45=|=*********************** L EE ST E L LS LS

OSD APPROVAL

i
I
!

Milestone Decision Authority DATE

ior Designated SEP Approval Authority

i
!

SE;P Tide Page ACAT ID / IAM Attachment (3)
i
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SYSTEMS ENGINEERING PLAN (SEP)
FOR THE
PROGRAM NAME

VERSION

| MILESTONE SUPPORTING
|
: DATE

i
4"uwm»*****:ﬁ****twp»tooco-cvw#c******#Qn'-oo-Qnat*w:kkat#*#*mb*#t

’ SUBMITTED 8Y

Lead or Chief Systems Engincer  DATE Frogram Manager
PROGRAM NAMIE PROGRAM NAME

CONCURRENCE

L

DATE

lead or Chicf Systems Engineer  DATE PEO or Rquivalent
PRO or Equivalenj NAME FEO or Equivalont NAME
! COMPONENT_APPROVAL

l Coumponent Acquisition Exccutive DATE
: ur Milestme Decision Authority

QSD CONCURRENCE

Deputy Director DATE
OUSD(AT&L) DS/SEVAS

DATE

i
SEP Coordination Page ACAT ID / IAM
|

Attachment (3)

P.678
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SYSTEMS ENGINEERING PLAN (SEP)
FOR THE
PROGRAM NAME

VERSION
MILESTONE SUPPORTING

| DATE

o SRR A R AR S OKK KRR o o Sk R KRR AR o s
! SUBMITTED BY
Lead or Chief Systems Engincer DATE Program Manager DATE
PROGRAM NAME PROGRAM NAME
i
CONCURRENCE
Lead or Chicf Sys:tcms Engineer DATE PEO or Equivalent DATE
PEO or Equivalent NAME PEO or Equivalent NAME

****#********%****************ﬂ:**d:'-I!ék*ﬁ:************************#****'V++
|

ASN APPROVAL
|
Milestone Decision Authority DATE

Or Designated SEP Approval Authority

|
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f
SEP Title ;and Coordination Page ACAT IC/IAC/JX Attachment (3)

|
|
|
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SYSTEMS ENGINEERING PLAN (SEP)
FOR THE
PROGRAM NAME

VERSION
| MILESTONE SUPPORTING

i

| DATE

a4 e ke ok ko e o ok o o ok o ok o o ot e b o o o o o B o e o e sk e o e SRR Kok SR KR SR 3K R 3K K R 5 ok ok K oK oK K oK oo K

| SUBMITTED BY

|

Lead or Chief Systems Engineer DATE Program Manager DATE

PROGRAM NAME PROGRAM NAME
*#1=4==I=:l=****‘-k**#j‘#*************************#******“P*-‘k******************‘4:*
i
:
,
APPROVAL
| -
Milestone Decision Authority DATE
PEO / DRPM / SYSCOM.

Or Designated SE]|> Approval Authority

Il
-

SEP Title qnd Coordination Page ACAT T/ TV Attachment (3)




